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Ouram b ition

T ohavethehappiest,safest,healthiest& highestachievingchildreninthe
country



Buildingonourstrengthsinpreventingfam ily breakdow n

L ooked After
Children

N um bers
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Feb 2014 275
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exclU AS Cs

6% reduction
in4 years
despite 5%
increased
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and 12%
increasein
nationalL AC

Child
P rotection
P lansN um bers
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Feb 2014 222
Feb 2017 164

44%
reduction
over4 years
despite3%
population
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Child in
N eedP lans
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12% in4
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despitea3%
population
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Good Outcom e sforCh ildre n in Care

• Social Workers visits to Children in Care – 97.7%

• Average SDQ Score (Mental & Emotional Wellbeing) for
Children in Care – Down from 14.7 to 13.4

• Placement Stability – Children in Care with 3+ Care
Placements – Down from 12.2% to 9.2%

• Placement Stability – children in the same placement for
2+ yrs – Up from 63.0% to 78.4%

• Care Leavers in Suitable Accm: Up from 88.3% to 90.9%

• Care Leavers in EET: Up from 68.0% to 70.2%



R ealisingouram bition– theT ransform ationP rogram m e
W orkS tream s



Insightfrom theT ransform ationP rogram m e– careentry isdrivenby
childrenunder1 yearandby adolescents
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ChildA geonBecom ingL ookedA fter

N um berofchildrenw hobecam elookedafterby age(June15– M ay 16)

U A S C O ther CW D

26% ofL AC
areaged

under1 (exc.
U AS C) 29% ofL AC are

aged14 orover
(exc.U AS C)

39% ofL AC
areU AS C

Identifyingthetw okey cohortsallow sustofocusonshapingthesystem tosupportandofferearly interventiontothe
m ostatriskchildrenandfam ilies



Key m essagesfrom ourdevelopm entw ork– togetevenbetter

W ew illbeintroducingfiveintegratedlocality team sinJune2017

O urservicesneedto
bem oreintegrated

ourm odelofdelivery
needstochange

W eneed tow orkw ith
fam iliesforlonger

W eneed tofocuson
directinterventionand

delivery

Allstaffw illneed to
havecoreskills

W eneed tousedata
differently

W ew illneed to
considerhow w e

com m issiondifferent
specialistsupport

T w okey pathw ays:

P re-birthto1 year

•14 + (particularly
adolescentgirls)

W eneed toinvestin
partnershipsandw ork
m oreclosely w ithour

localities



Itisclearthatw eneedtointegrateourservicestoaddressthe
problem sfam iliesfacem oreeffectively

SocialCare

Partne rsincluding
Police , Adult Se rvice s,

h ousing

Sch ools, 3rd se ctor,
com m unity p rovision

Core CBC
Early He lp Integratedcoreteam inlocalities– potentiallyinschools

Bringingtogetherarangeofcurrentservicesincluding:
supportingfam ilies,parenting,early help,fam ily intervention

service,youthsupportservices,healthvisiting& schoolnursing

P artnersbeginningtobebasedw ithcoreteam s

O uram bitionovertim eisthatm orepartnersarephysically
basedintheselocality team ssom eorallofthetim e.T his

includesconnectingouradult-based services

S ocialCarew rappedaroundcoreteam sinlocalities

S upportingriskoversighttocoreearly help;connectionsw ith
universalservicestobuild theirconfidenceinpathw ays&

support;providingconsistentlocalS W interface

N am edleadfrom coreteam linkedtoaschool,GP etc.

Creatingim proveddialogue,adviceandrelationshipsbetw een
ourlocality team sanduniversalservicesw ithakey roleofthe

locality team beingdevelopingcom m unity capacity



Eachteam w illhaveanum berofEarly Help‘key w orkers’ w ithinit

T heroleofw orkers
inthelocality team s
ism ulti-facetedand
includes:-

• P rovidingdirect
casew orksupport
tofam ilies

• Ensuringaclear
understandingof
locality provision

• W orkingw ith
universalservices
todeveloptheir
capacity

• P otentially
com m issioningon
anindividualor
localscale

R iskoversightw ithS ocialCare

L ocality team scorecasew ork

• (seepreviousslide)includesinterventionsatdifferent
levelsofneed

BuildingU niversaland ‘Com m unity’ S ervicescapacity
including:-

• L inktoschoolsandnurseries
• L inktolibrariesandleisureservices
• L inktoGP s
• Com m unity andchurchgroups

U nderstandingprovision
• W hatisinthecom m unity?
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T hesew orkersw illhaveanum berofkey rolesovertim e



T he‘T ransform ation’ Journey -T heP lannedT im etable
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•HealthVisitors

•S choolN urses
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•Com m unity S afety

•YO S

•S EN D S ervices

•L eavingCareT eam

•Dom esticAbuseT eam
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3 P olice(P CS O ’s)

AdultM entalHealth

CAM HS

S EN D S ervices(including
com m issioned)

T ow nCouncils

3rd S ector

IntegrateCBC Childrens
S ervicesearly help& social
careinlocality team s

Integrateothercouncil
servicesintointegrated
locality team s

O therpartnersfully join
integratedlocality team s

• EndJuneall5 CBC locality team s
go-live

• O nelocality m ulti-agency
prototypeincludingam ixof
phase2 +3 agenciesin
Dunstable

June2017

• Evaluationfollow ingphase1
• O thercouncilservices

locatedinlocality team s
• Fullm ulti-agency team in

Dunstableevaluated

T argetby June2018 T argetby Decem ber2018

• Allfivelocalitiesarem ulti-agency w ith
key partners& CBC staffco-locatedin
eachlocality

• Considerphase4 – universalservices
join,colocation/cam pusarrangem ent
w ithschoolsw hereappropriate



SUMMARY

• We are a well performing Council and good Corporate
Parents to our Children in Care and Care Leavers.

• It is clear that by working more closely with key partners
we can do even better and use our resources more
efficiently.

• The Transformation Programme is key to the Medium
Term Financial Plan over the next 4 years.

• New leadership arrangements are in place in Children’s
Services including a new multi –agency Children’s
Leadership Board.



SUMMARY

• The first stage of implementing the programme
commences in June 2017 with Locality Early Help Teams
and a multi agency Domestic Violence pilot in Dunstable.

• We will develop an ‘Adolescents Hub’ to target support on
young people most at risk of care, custody and School
exclusion.

• We will target better support and interventions to very
young children whose parents are affected by Domestic
Abuse, Mental Health, Substance Misuse, Learning
Disability and Criminality.

• New services will be closely linked to School Clusters and
based in the communities they support.
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